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JOINT VENTURE SUGAR CANE FARMING
Fiji Sugar Cooperation in launching it’s 5-year strategic plan in 2017 have committed to develop 12,000 acres of
large scale cane farming in the coming 5 years. This will be through increasing land under FSC management as
part of FSC’s Estate development as well as promoting large scale joint venture faring. A successful Joint
Venture program exists in Nagigi in Labasa, which currently produces six thousand tonnes of cane. The Qomate
family; the iTaukei landowning unit that owns the land and manages the farm, have now started to invest in
mechanization, having recently acquired a mechanical harvester and before that, farming equipment over the
years. It is now a fully commercially run successful farm. That is something FSC hopes for all intending and
current Joint Ventures.

LARGE SCALE SUGAR CANE FARMING OPTIONS:
There are three types of schemes offered by FSC under this programme:
(1) Straight Lease Option – this is whereby FSC leases the land from the landowning entity and pays the annual
lease and lease premium. FSC looks after the cultivation and planting in the farm, and as such, proceeds from the
sugar farm will go to FSC. Currently FSC has 1,300 acres of leased in Seaqaqa, as an estate farm.
(2) Joint Venture – this is where FSC handles the cultivation and farming aspects and landowners still retain the
lease of their land. Proceeds of the sugar cane farm are shared between the landowning entity, which receives
70% and FSC the remaining 30%, after cost is deducted. After five years, FSC gives the option to the landowner
to fully take over the management of the farm, however should they choose to continue with the 70/30 set-up,
FSC will continue to run and manage the farm accordingly. This is the option that has been opted by landowners
in Nasarwaqa, Nakiko in Seaqaqa, Mr. Lutua in Waiqele, Labasa and few other potential JVs in Viti Levu. It is a
prerequisite that the land taken over by FSC for JV under this option has flat terrain so that the planting to
harvesting process can be mainly mechanized.
(3) 100% Option – this option is where FSC is purely engaged in a consultative manner but providing some
dedicated technical advisory support. The landowning entities handle the cultivation and farming of the land, they
own the lease and FSC just provides guidance and advice. FSC will charge 5% management fee.

FUNDING FOR JOINT VENTURE OPTION
Funding for the Joint Venture scheme is possible through the budget support from Government under the Fiji
Cane Planting Grant (CPG), which provides majority funding and the balance is sourced from the Fiji
Development Bank, or any other preferred commercial lender. The land lease is surrendered as security for
obtaining this additional funding.
FSC has a steering committee, which also includes a member of the landowning clan or the mataqali. Any profits
made are shared on a 70% allocation to landowning unit whilst FSC maintains 30%. As such, FSC will manage
the operational aspects of the farm and the mataqali units can usually provide the labour at a charge out rate. It is
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important that members of mataqali also get necessary on-job training on cane farming and these acquired skills
will assist them should they decide to operate and manage sugar farms in near future.

FSC JOINT VENTURE 1 – in NASAROWAQA, BUA
INTRODUCTION
There are three Joint Venture farms at Nasarowaqa, in the province of Bua, about 74km from the Labasa Mill,
along the main Nabouwalu to Labasa highway. The farms are also adjacent to one another. The farms ideally sit
along the border of Bua and Macuata, adjacent to the Macuata cane belt area. From Seaqaqa, the closest sugar
cane farm to this area is located at Batiri, some 27km away.
Although sugar cane has been re-introduced to the region now, this is not the first cane farm to be established in
the Nasarowaqa region. Mr Mohammed Tahir, a retired FSC Sector Field Officer, has a sugar cane farm in the
area and has been planting cane on his land for the last four years.

Above: Land preparation at Nasarowaqa, Bua
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BACKGROUND
The land that the Nasarowaqa Joint Venture farms are located belongs to two mataqali’s (clans), which are under
native lease. The three Joint Venture farms are as follows:
(1). Sakiusa Ramavo and Isikeli Waisega - with area of 101.27 acres (Mataqali Nukusolevu)
(2). Nukusolevu Investment Limited - with area of 254.41 acres (Mataqali Nukusolevu)
(3). Trustees of Salababa Family – with an area of 108.68 acres (Mataqali Veikurakura)
The total land area is 464.36 acres.
This land was formerly under Native Land Development Commission, in the 1980’s and was previously used to
cultivate maize and pulses. After few years though, this project ceased and the land has been vacant since. This
was about thirty years ago and the land has been sitting idle and unutilized. Over 95% of the land is flat hence
can be fully mechanized from planting to harvesting. A number of projects were mooted for the area but failed to
eventuate and the landowning units are relieved that their fallow land after many decades will yield then benefits.
The Joint Venture sugar cane development concept is a innovative solution for the landowners in the Nasarowaqa
area to utilize their underdeveloped land. The landowners of Nasarowaqa have also expressed their delight in the
establishment of sugar cane farms in the area, as currently they travel to Labasa or Seaqaqa to harvest cane,
which is an annual exercise.

FARM OPERATIONS
There are four planting groups operating in these Joint Venture farms and about fifty people directly engaged in it.

PLANTING PROGRESS
Planting has started with Sakiusa Ramavo and Nukusolevu Investment Ltd, while land preparation for the Trustee
of Salababa is in progress.
1. Sakiusa Ramavo JV Farm – a total of 81.51 acres ha has been planted.
2. Nukusolevu Investment Ltd JV Farm - about 172.90 acres has been prepared and 49.4 acres planted.
Planting is in progress and with the four groups in operation; the target is to plant the whole area by end of the
December.

FSC JOINT VENTURE 2 – in NAKIKO, SEAQAQA
BACKGROUND
The Nakiko Joint Venture farm is located at Vesidrua in Seaqaqa, within the province of Macuata. The landowning
clan are the members of the Mataqali Nakiko. In 2015, the clan’s pine lease expired and they were reluctant to
renew their pine lease contract to Fiji Pine, because the diminishing returns on pine farming.
In 2016, FSC approached the mataqali to convert their land from pine farming to sugar cane. Hence in 2016,
consultation meetings were conducted with the landowners, in partnership with iTaukei Land Trust Board. After
the pine farming contract concluded, the mataqali were at first, a bit reluctant to release their land again for
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commercial farming. The clan’s representative to the consultations was Mr Jone Degei. Sadly, in December 2017
Mr Degei passed away, and untimely his death brought negotiations to a halt.
But in March this year, members of the mataqali, followed up on the Joint Venture negotiations regarding their
Joint Venture, and this resuscitated the discussions and a pathway was worked out again, as initially started by
the late Mr Degei.
The mataqali has since offered 400 acres of their land to be under the Joint Venture.

Above: Land being cleared at Nakiko, Seaqaqa
Land preparation work has started and about 30 acres has been prepared. Planting has also commenced and
FSC’s target is to plant as much as possible until the end of this month.
ENDS

For more information, please contact:
Elenoa Korovulavula | Head of Strategic Communications | Fiji Sugar Corporation
Email: elenoa.korovulavula@fsc.com.fj | Mobile: 999 6009
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